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Ministry/Budget Alignment Tool

 Ministry:									         Ministry Leader:

 Key Ministry Areas			                   Goals for This Year	  			          Individual Ministry Activities

 What Are the Obstacles?						                What Are the Resources?

 Staffing Plan for the Budget Year

 Name 					                                 Position/Role 	                            Salary/Hours Per Week
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 Ministry:									         Ministry Leader:

 Overall Ministry Goals			         Individual Ministry Goals			           How Goals Support Overall  
													                     Goals/Comments

Goals Alignment Worksheet

2 3


